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Director of Strategic Planning Report

Overview

My name is Kim Walker, and | have proudly been a member of CATZ Inc. for approximately three years.
During this time, | have been actively involved in both the breeding and exhibition of Burmilla cats,
participating in numerous shows hosted by CATZ.

As a member of the committee, | hold specific responsibilities related to the review and development of
the organization's Strategic Plan. | am committed to ensuring that CATZ continues to grow and improve in
line with its long-term goals and values.

Key Contributions for the Year

1. Strategic Planning Oversight
o Participated in the ongoing review of the CATZ Strategic Plan.
o Provided input on updates and adjustments to reflect current organizational needs.
2. Health and Safety Initiatives
o Investigated first aid provisions at CATZ events to ensure safety standards are met and
maintained.
o Contributed to identifying opportunities for improving on-site first aid preparedness.
3. Judges' Experience and Accommodation
o Reviewed and assessed the accommodation and overall experience of show judges.
o Gathered feedback and explored ways to enhance judge engagement and comfort during
events.
4. Sponsorship and Partnerships
o Supported food sponsorship initiatives through collaboration with Masterpet.
o Helped secure resources that contribute to the success and hospitality of CATZ events.
5. Show Operations
o Actively worked as a show clerk, supporting the smooth execution of cat shows.
o Assisted with administration and coordination during events.

Looking Ahead
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| remain dedicated to supporting CATZ through strategic leadership and practical involvement. | hope to
continue playing a key role in setting and reviewing the strategic plan to ensure the club’s future success
and sustainability.
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